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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

On February 20, 2008, the Board of Directors (the “Board”) of BankFinancial Corporation approved certain amendments to the 2008 Board compensation
program and the 2007 management incentive compensation program (the “Plan”) based on the recommendation of the BankFinancial Corporation Human
Resources Committee.

The Board awarded stock options to each member of the Board with a grant date fair value equal to $22,000 in lieu of paying $20,000 in cash board fees for the
remainder of 2008. The Board of Directors increased the value of the board fees by 10% to compensate the Directors for accepting the addition of market risk.
Twenty-five percent (25%) of the stock options vest on each of March 15, 2008, June 15, 2008, September 15, 2008 and December 15, 2008, provided the
Director is a member of the Board on each vesting date. The approximate total quantity of stock options related to the 2008 Board compensation program
amendment is 220,000 based on the current estimated grant date fair value.

The amendments further provide that participants in the Plan, including the Company’s Chief Executive Officer, Chief Financial Officer and other officers, may
elect to receive some or all of the incentive compensation they earned under the Plan for 2007 in the form of stock options instead of cash. If participants elect to
receive stock options, they will receive that number of stock options with a grant date fair value (calculated according to the Company’s FAS 123R GAAP
expense for the stock options) equal to the amount of the cash incentive compensation foregone. Participants will receive additional stock options with a grant
date fair value equal to 10% of the stock options received in lieu of the cash incentive award to compensate participants for the additional market risk associated
with the stock option awards. The stock options granted in lieu of the cash incentive award will be fully vested at grant, while 50% of the additional options will
vest on December 15, 2008 and 50% will vest on June 15, 2009. The approximate total quantity of stock options related to the 2007 management incentive
program amendment expected to be granted is 350,000 based on the current estimated grant date fair value.
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